



Welcome and introduction to the policy workshop and 

the Pathways to Policy programme
Time: 

60 minutes

Purpose: 
Participants will be drawn from many different stakeholder groups. They may not know each other and may never have been to a workshop before. Session 1 sets the scene, gets people to share their experiences and builds a good environment for the next two days. Let participants know that the first morning may involve a lot of listening and reflecting, and that they will get a chance to talk about mental health issues in later sessions.


1. Welcome and introduction of Pathways to Policy programme team by the local policy co-ordinator. 

Briefly outline the aims of the workshop:

· to bring stakeholders together and enable the formation of new relationships 

· to explore skills and knowledge about mental health policy
· to do something practical with the experience and knowledge of the stakeholders by working together to design a local policy forum.
2. Ground rules and general housekeeping issues. 

E.g. timings of sessions, lunch, teas, toilets. The need for punctuality, switching off mobile phones etc can be emphasised.

Also explain that evaluation/feedback forms about the training itself will be distributed in the last workshop session.
3. Icebreaker and name activity. 

Participants work in pairs for 10 minutes getting to know each other including the other person’s name, organisation, interest in mental health. Then return to large group to share this information.

4. Talking wall: hopes, fears and expectations.

· Ask the participants what their hopes etc are for the two days. Short discussion if it feels appropriate.

· Write the headings ‘Hopes, fears, expectations, comments, questions, ideas’ on a flip-chart sheet on the wall, next to a pen and a pile of sticky notes. 

· Invite participants to write notes and put them up at any point during the policy workshop. They will be discussed at the end of each day or when convenient.

5. Short presentation about the Pathways to Policy programme. This gives background on how the programme has been developed so far and sets the agenda for the two-day workshop.


The meanings of policy – opportunities for grassroots action
Time: 

90 minutes

Purpose: 
To explore the meaning of policy and politics and frame discussions within the policy-as-process model. Key concepts for this session are grassroots action, local policy, stakeholder, lobbying and campaigning.


1. Introduction to the meanings of policy.

Open group discussion: 

· what does ‘policy’ mean in your language? 

· how do you differentiate between ‘policy’ and ‘politics’?

· who decides policy in your country? 

· how do they come to decisions?

· put notes on flipcharts.

2. Presentation on meanings of policy.
Presentation contrasting traditional modes of policy-making with new inclusive forms, as discussed in Policy as process. During the course of the presentation participants will be asked to discuss certain topics in pairs and feed back their views/ideas to the group.

3. Putting policy into practice.

· Discuss forum dynamics, methods for bringing people together, difficulties encountered. The process is as important to share as the actual policies.
· Question and answer session from workshop participants/general groups discussion.

4. Conclusions.

Summing up from the session – parallels with other countries.


Mapping the policy environment

Time: 

90 minutes

Purpose: 
To identify the different people with a stake or interest in mental health and look at ways we can work with them. Each participant will draw a map or tree diagram of all the individuals they interact with, perhaps from local government, psychiatry and social services. Names and contact details of key people will be recorded on a ‘resources list’.


1. Introduction to networks and negotiation and collaboration tools and skills.

Handout 1 Who has an interest in mental health?

Give out Handout 1 Who has an interest in mental health? and encourage discussion in pairs. Who are the stakeholders in your country? (No need to feed back to the group at this stage)

2. Individual stakeholder mapping exercise.

Each stakeholder or people from the same organisation will have 30 minutes to draw a ‘map’ of specific people in their network. Ask them to be specific, e.g. ‘my main contact is Dr. X’, not just to map ‘the medical centre’. The aim is to identify not only those who may be useful members of the forum, but also to identify others who may be brought into the forum’s work from time to time – these may be influential ministers, or they may be mechanics or computer experts.

Each person/group draws their map on a flipchart sheet.

3. Feedback.

Group comes back together. Put all the maps on the wall of the main room. Representatives of each group will explain their maps.

Group discussion of key linkages, gaps and possibilities for local action.

4. Conclusion.

Point out that the mapping illustrates the local policy environment and the range of local stakeholders who may need representation on the local policy forum. 

This has started to help the workshop answer the key question – ‘who should be on the local policy forum?’
5. Resources list.

Handout 2 Pathways to Policy resources list 

Pass this sheet round the group. Ask participants to complete names and contact details of individuals on this handout – this will be a vitally important written record to help planning. Contacts may include:

· local media companies and services (newspapers, radio, magazines, internet and television)

· any local businesses that may be interested in mental health (for example, internet cafes, local pharmacies, employers of people with mental health problems)

· local pharmaceutical producers and suppliers

· academics and university departments (e.g. schools of social policy)

· local and international NGOs (e.g. democracy NGOs, women’s groups)

· details of any of the other stakeholders in the local area.

Identifying mental health priorities locally

Time: 

90 minutes

Purpose: 
To identify the key mental health issues in the local area at a very specific and detailed level. This starts to set the agenda for the first local policy forum.


1. Introduction to policy issues.

Handout 3 Some common mental health policy issues

Give out Handout 3 Some common mental health policy issues and encourage discussion in pairs on some issues of mental health.  Explain that mental health issues naturally differ from country to country, and that these are just to get participants thinking about the issues in their country.

2. Snowball exercise. 

The group will work initially in pairs to discuss the question ‘What are the five key mental health issues locally?’ Ask them to write down their five issues.

After 10-15 minutes, ask them to work with another pair to make four, again noting the five issues that they collectively agree are the most important.

When they have done this, they will double again, from four to eight, and then from eight to sixteen. Finally the whole group will discuss the priorities they have focussed on.

Team members not directly facilitating the exercise should listen to discussions and keep notes of issues that arise. (Some will not be prioritised by the whole forum but it is useful to keep a record.) 

3. Feedback.

The final five priorities agreed by the whole group will then be written up on flipcharts and put on the wall.

If you have a facilitator present from a forum in another country, they may like to share their five forum priorities with the group. 

4. Cross-cutting issues.

Introduce the idea of cross-cutting issues. This will only be a preliminary discussion, just to make participants aware of the concept. 


The role and activities of a local policy forum
Time: 

60 minutes

Purpose: 
This session uses medium-sized group discussions to explore two key questions. Firstly, what is the role of a local policy forum? And secondly, what practical things could a local policy forum do?


1. Introduction to the session.

A local policy forum is not just about discussions. It is about making efforts to actively challenge and change local policy and practices, and to produce recommendations for improving mental health. It is about identifying problems and proposing solutions, or at least strategies to address the problems.

2. Point out the mental health priorities the workshop drew up in the previous session.   
 
Ask them to explore the role they expect the local policy forum to play in these areas  
       (e.g. making voice heard, campaigning or policy development). 

3. Divide participants into groups of four or five to discuss – this only needs to be a 
      general discussion, with not too much detail at this stage. 

4. Report back to the group. Make suggestions from Handout 4 Possible roles of the   
       Local Policy Forum if they are not brought up during discussions. Give out Handout 
      4 for reference.

5. Ask the same groups to discuss what practical steps the local policy forum could   
       take to change things using Handout 5 Strategies for change.
6. Management of the forum. 

Being an active member of the forum will involve a considerable amount of commitment and time – though benefits for oneself and the community will hopefully be significant. 

· Will everything be done by the LPC? 

· Which forum members will do which tasks?

· What skills do forum members have? Who might be prepared to take on specific 
    tasks? 

· Do you want to form sub-committees for specific tasks/issues?

· Who would be most appropriate to work on which committees? What 
     skills/contacts do you have in which areas?

Refer back to the resources list, Handout 2. Make sure participants have written down their individual skills – it is vitally important that the LPC has a written record of this information to aid planning.

7. Report back to the group. Put recommendations on flipcharts on the wall for consideration by the local policy forum.

Making policy relationships work – negotiation and collaboration skills

Time: 

90 minutes

Purpose: 
To explore how people interact during a forum meeting and develop strategies to ensure everyone can participate fully. This session therefore contributes to the design of the process of the forum and how it will run – what will happen during the forum meetings. You will ask the group to recommend how the local policy co-ordinator is expected to facilitate the meetings.


Particular prior planning is needed for the role play exercise ‘World Conference on Culture’.  Two members of the workshop organising team will be required to observe this exercise, and they need to be clear how to complete the observation form  (Handout 8).  It is a competitive exercise, and you may like to prepare prizes for the winning group.

1. Introduction to group dynamics and forum processes. 

In the introduction to the exercise, refer to previous group discussions about the purpose and role of a forum.

Explain that this exercise will not be concerned with mental health, but will enable participants to think more about process rather than issues. Not ‘what’, but ‘how’. Successful policy forums will have strong values (especially respect) and will ensure participation. 

Brainstorm: Ask the group what the values of any successful forum might be. Write some on a flipchart, e.g. participation. Trust is not a value, but an aim that will hopefully grow out of inclusive participation.

Give out Handout 6 Principles and long term aims of a successful forum, and ask people to read it through.

Emphasise equal participation – disempowered groups should have as much say as powerful groups such as doctors and politicians; men as much as women; women as much as men.

2. Roleplay exercise Handout 7 Local forum roleplay exercise – World Conference on Culture and Handout 8 World Conference of Culture – the role of the observer.
· Before the workshop: study the exercise with the two observers, and ensure they 
are clear how the scoring system works (Handout 8 World Conference of Culture – the role of the observer), where they will record participation levels of each group member, and general comments on how the group worked together.  

· Divide workshop participants into two groups.
Give out Handout 7 Local forum roleplay exercise – World Conference on Culture to the group members, and allow time to read it through. 

· Ask each group to act as a local forum.  Tell the group to do the following:

· Decide how to run the meeting and who (if anyone) will chair it.

· Debate the scenario and agree a recommendation within 30 minutes.

· An observer will watch each group and study how well the group works together, how well it is chaired and how much every member of the group participates.  Only during the observers’ feedback after the exercise will the scoring system be revealed.

· There will be a competition between each forum – the one that is marked by the observers as the most participatory is the winner. 

· There is no right answer in terms of which option the group chooses from the scenario. What is most important is the process of debate, and how the group reaches its consensus.

(Note to facilitator: The four options represent a trade-off between outcome and time – some outcomes will be instant while others may have greater impact but are longer term and may be more risky)

3. Feedback. 

· Feedback from forums - what were their experiences during the exercise?

· Feedback from observers – how did the forums seem to work together? Did some 
      people talk more than others?

· Reveal participation scoring.

4. What have you learnt from this exercise?

Ask the whole group to develop a list of proposals for how to run a forum. The facilitator adds new remarks to notes on the board from the brainstorm in session 1.

Note that during future forums it may be useful to use tools from this workshop to ensure equal participation e.g. small group discussions, ensuring that all participants get a say. 

Planning the first forum meeting – ground rules, agenda and details;

evaluation and close
Time: 

90 minutes

Purpose: 
To condense the ideas from the whole workshop into an action plan for the first forum meeting. Specifics are covered such as when, how, how long, where? 

To evaluate the effectiveness of the workshop.


1. Action plan for first forum.


Write the following on a board or flipchart, with the questions in large columns: 

Organising the forum meetings:


When? Where? How long? 


Divide people into groups of four or five. Distribute sticky notes; ask participants to write answers to these questions and then put them on the board.

2. Summary of overall workshop. 


Review the aims of the workshop; how have you tried to achieve them as a group? What values was the workshop based on, what tools were used?


What have you learnt from the two days?

3. The next steps. 

· What are you going to do next?

· What do you need to get involved in local mental health policy?


Discuss in pairs, then feed back to group.


Facilitators discuss their ideas/plans for the next stage of the Pathways to Policy programme.
4. Workshop evaluation questionnaire.


How useful have the workshops been?


Handout 10 Workshop evaluation


Distribute Handout 10, allow 10 minutes to complete, then collect them.


Final comments and thanks from the local policy co-ordinator. Request participants to nominate themselves if  they are willing to be part of the local policy forum. 

Handout 1

Who has an interest in mental health?

Many different individuals and groups have a stake in mental health – and they all want to have a voice. Here are some examples:




Can you think of any more examples of groups with an interest in mental health?

Which groups do you think have the loudest voice?

Which groups often have the quietest voice?

Handout 2

Pathways to Policy resources list
Name







Skills/experience/contacts
Handout 3

Some common mental health policy issues





Handout 4

Possible roles of the local policy forum
What does the forum see as its role? What methods will it need to use?

1. Making your voice heard

Ensuring that service users have their voices heard by government is a key element in the policy-making process. Consider the following:

· Seek access to government and the media to communicate people’s stories and views. Use meetings, conferences and papers as well. 

· Don’t seek to develop or campaign for specific policies.

· You may need to support people or advocate for them so they can tell their stories and present their views.

2. Campaigning

Campaigning is where you actively seek to influence government to move in certain directions. 

· You may not have highly specified policies but you will have clear goals (e.g. close the asylums, invest in mental health care). You are concerned with what changes need to be made, but not necessarily how.

· Develop a medium-term communications strategy, holding regular press conferences to carry the campaigning forward consistently.

3. Policy development

Do you aim to persuade government to adopt highly specific policies? This can be an ambitious task, and you may prefer to develop your research and lobbying skills in other areas first. 

If you want to pursue policy development, consider the following: 

· Develop a long-term communications and policy development mechanism. This need not be large, but sustained, realistic proposals will ensure credibility. Consider what and how changes need to be made.

· Use communications methods directed much more towards government and opinion formers alone, including conferences, academic publications and face-to-face meetings. You may use the mass media less. 

· Ensure you have good links with other relevant organisations.

Adapted from an article by Andrew McCulloch, Mental Health Foundation

Handout 5

Strategies for change: how to influence policy
How are you going to succeed?

Strategies to use:

· Collaboration

· Complementary activities

· Raising awareness

· Challenging injustice

1. Can you think of examples of the above four strategies being used?

2. In what situations are the different strategies appropriate? 

3. What activities might the different strategies use?

Handout 6

Principles and long term aims of a successful forum
Principles

1. To ensure local communities, grassroots organisations and individual stakeholders such as service users have a voice in the development of social policy.

2. To ensure equal participation with all forum members able to have an equal say, regardless of profession, background, perceived status, gender, race or belief. 

3. That diverse stakeholder groups find common priorities and ways of working together .

Long term aims

1. To legitimately represent local views and thus be able to comment on issues with credibility.

2. To create new participatory policy processes and public action.

3. To develop trust and a shared vision between groups and individuals.

4. To develop a sustainable model of local policy that can be transferred to a national context.

Handout 7

Local forum roleplay exercise – 

World Conference on Culture 

A delegation from ………………….. [your city] has been voted as giving the most colourful and interesting presentation to the World Conference on Culture. The prize includes a grant of €5 million to be spent on a local project. 

The local authorities in your city have put forward four suggestions for using the money. However, the funding organisation states that the money can only be spent on one project. The local authorities have suggested that a forum of local people is set up to debate the four options and agree on a single recommendation.

In line with the spirit of the award, the forum must demonstrate respect and full participation for all its members. Independent observers will be present at the forum to check that this happens. 

The four options for discussion are:

1. To hold a three-day cultural festival and public holiday this year with food and entertainment for everyone to celebrate the cultural achievements of the country on the international stage.

2. To build five new technology schools next year, where 500 children will learn computer and science skills. This will help create a stronger economic sector in technology.

3. To invest in tourist facilities, including hotels, transport development and parks. This will help to attract more visitors and investment, and benefit the economy for the next 10 years.

4. To fund medical research to find a new drug that extends life expectancy and improves quality of life. With the necessary funding support, scientists say that they are confident they can extend life expectancy of people by up to 12 years.

Important

Discussion time is limited to 30 minutes: if the forum reaches no decision in this time then the money will be given to a neighbouring country.

Handout 8

World Conference of Culture - the role of the observer
The observer will be studying two things: 

· Individual participation and behaviour, based on a points system. 

· The dynamics of the forum, answering the questions below.

Individual behaviour and participation:

Write the names of each forum member on the left of the table.  Mark a tick (( ) for each time a forum member makes a contribution to the discussion.  Mark a cross (X) each time the person interrupts another member, or for behaviour that inhibits full participation (e.g. having ‘private’ conversations with other forum members, preventing others from speaking). The total is the number of contributions minus the number of interruptions.
	Forum member name 
	Contributions to discussion

(+1 point)
	Interruptions 

(-1 point)
	Total points

	e.g. David
	((((((((( (9 points)
	XXX (-3 points)
	6 points

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


Group dynamics:

1. How was the meeting organised?

…………………………………………………………………………………………………………….

2. What was the environment like? (e.g. seating arrangements)

…………………………………………………………………………………………………………….

3. How did the chair of the forum facilitate discussion?

…………………………………………………………………………………………………………….

4. Who talked the most?  

…………………………………………………………………………………………………………….

5. Who had the loudest voice?

…………………………………………………………………………………………………………….

6. Did you feel people were listening to each other?

…………………………………………………………………………………………………………….

7. How was a decision reached? 

…………………………………………………………………………………………………………….

8. What (if any) exercises or tools were used by the group to encourage participation?

…………………………………………………………………………………………………………….

9. Was there a difference between the participation of men and women? 

…………………………………………………………………………………………………………….

10. Any other observations

…………………………………………………………………………………………………………….

Handout 9 

Open Forum reaction sheet

Date:

1. How did you feel about the day?

…………………………………………………………………………………………..

…………………………………………………………………………………………..

…………………………………………………………………………………………..

…………………………………………………………………………………………..
2. Did the day meet your expectations? (Please circle)

a) Completely
b) Reasonably well

c) A little
d) Not at all

3. Did the day generally absorb and motivate you? (Please circle)

a) Very much

b) Quite a lot


c) A little
d) Not at all

4. What did you like about the day?

…………………………………………………………………………………………..

…………………………………………………………………………………………..

…………………………………………………………………………………………..

5. What could have been done differently?

…………………………………………………………………………………………..

…………………………………………………………………………………………..

…………………………………………………………………………………………..

6. Please add any other comments

…………………………………………………………………………………………..

…………………………………………………………………………………………..

Handout 10

Workshop evaluation 

1. Which were the two most helpful training sessions of the workshop?

…………………………………………………………………………………………

…………………………………………………………………………………………

2. Which were the two least helpful training sessions of the workshop?

…………………………………………………………………………………………

…………………………………………………………………………………………

3. To what extent do you feel the following teaching methods assist your learning? 

Please tick (() the most appropriate box

 

A lot

A fair amount

A little

Not at all
 Don’t know

Formal
 
[ ]


[ ]

[ ]

[ ]

[ ]
presentations

Small
 group
[ ]


[ ]

[ ]

[ ]

[ ]

discussions

Case
 
[ ]


[ ]

[ ]

[ ]

[ ]
studies

Roleplays
 [ ]


[ ]

[ ]

[ ]

[ ]
Full
 
[ ]


[ ]

[ ]

[ ]

[ ]
group

discussion

Handouts
 [ ]


[ ]

[ ]

[ ]

[ ]
Other
 
[ ]


[ ]

[ ]

[ ]

[ ]
(please describe)………………………………………………………………………….

4. How far did the structure and content of the workshop meet your expectations? 

A lot

A fair amount

A little

Not at all

Don’t know

[ ]


[ ]

[ ]

[ ]



[ ]

5. To what extent do you feel all participants were encouraged to contribute during the workshop? 

A lot

A fair amount

A little

Not at all

Don’t know

[ ]


[ ]

[ ]

[ ]



[ ]


6. How would you rate the practical value of the training? 

Excellent

Good

Fair

Poor

 Don’t know


      [ ]


   [ ]

  [ ]

 [ ]

       [ ]
7. How would you rate the organisation of the workshop?

Excellent

Good

Fair

Poor

 Don’t know

      [ ]


   [ ]

  [ ]

 [ ]

       [ ]
8. How could the workshop have been improved?

…………………………………………………………………………………………..

…………………………………………………………………………………………..

9. Overall, how would you rate the workshop?

Excellent

Good

Fair

Poor

 Don’t know

      [ ]


   [ ]

  [ ]

 [ ]

       [ ]
10. Please add any further comments

…………………………………………………………………………………………

…………………………………………………………………………………………

…………………………………………………………………………………………

…………………………………………………………………………………………
Academics and universities





Psychiatrists





Political parties





Mental health NGOs





Social workers





International agencies and donors





Pharma companies





Users of mental health services





Local businesses





Taxpayers





The national government 





The media





Families and carers





Nurses and hospital staff





Bureaucrats and ministries





Religious groups








Increasing government funding on mental health








There are many other issues as well, all competing for space.





Which issues would you prioritise?








Users training psychiatrists








 Government     


 complaints


 procedures 








Providing information on side effects of drugs





Accessible housing








Supporting employment projects through legal changes








Improving mental health legislation








Human rights








Developing community based services








Raising pensions 
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